Carbon A List - Director of Systems Implementation
Reports to: Head of Operations
Location: Remote (U.S.-based)

Position Overview:

The Director of Systems Implementation will serve as the primary architect and coordinator for the
implementation of the project’s core data and systems infrastructure, with a focus on contract
management and CRM setup, alongside integration of a specialized farm data management
platform (to be selected and led by an external vendor). This role requires a strong consulting and
systems strategy background, with demonstrated experience leading multi-system
implementations for grant-funded, nonprofit, or agricultural programs.

This is a hands-on leadership role that blends strategic planning, cross-functional facilitation, and
tacticalimplementation. The Director will guide the project team through key technology decisions,
ensure internal alignment on processes, and directly implement contract and CRM systems—while
coordinating external vendors for more complex components like farm data management.

Hiring for this position is contingent upon USDA contract execution.
Key Responsibilities

System Strategy & Integration Planning

e Lead development of an overarching systems strategy that aligns contract management, CRM,
and farm data management platforms, focusing on seamless data flow, audit readiness, and
operational efficiency.

¢ Facilitate stakeholder engagement sessions to map data needs, reporting obligations, and
operational workflows.

¢ Develop detailed systems integration plans that clarify sequencing, dependencies, and risk
mitigation.

Contract Management & CRM System Implementation (Hands-On)

e Lead selection, configuration, and testing of contract management and CRM platforms,
working directly within the tools as needed for setup, workflows, templates, and user
permissions.

¢ Develop and document SOPs for contract and CRM processes, including integration points
with other systems.

e Provide coaching, documentation, and training to staff to ensure smooth adoption of these
systems.

Vendor Coordination - Farm Data Management
¢ Collaborate closely with the external farm data management consultant/vendor to ensure
alignment with internal systems and workflows.



e Actasinternalliaisonto ensure the farm data system is scoped, procured, and integrated
effectively.
e Oversee contract terms, deliverables, and performance monitoring for this vendor.

Project Leadership & Knowledge Transfer

¢ Maintain accountability for on-time, on-budget delivery of all system implementations.

¢ Develop clear documentation of system architecture, decision rationales, and workflows for
long-term reference.

¢ Deliver training sessions and transition plans to ensure continuity of operations.

Ideal Qualifications:

e 6+ years of consulting or internal experience in systems implementation, process optimization,
or data strategy.

¢ Demonstrated success leading multi-system integrations in nonprofits, agricultural
enterprises, and/or federally funded programs.

e Expertise in CRM and contract management system implementation; familiarity with Airtable,
DocuSign, and other common grant/contract tools a plus.

e Experience coordinating external vendors and managing complex project timelines.

¢ Strong communication, facilitation, and documentation skills.

e Strategic thinker who can also execute detailed implementation work.

¢ Confident facilitating cross-functional teams and decision-making.

e Adept at change management and translating complex systems into clear user processes.

Physical Qualifications & Work Environment

e Normal physical requirements associated with working in an office environment such as
prolonged sitting and repetitive motion such as typing on a computer keyboard.

e May alsorequire periodic standing, walking, and/or bending.

e Visual acuity sufficient to perform frequent work on a computer screen and review printed
reports and other materials. This role routinely uses standard office equipment such as
computers, phones, photocopiers, and filing cabinets.

e The personinthis position has frequent in person and virtual contact with others. Requires the
ability to hear and to communicate orally with others.

Salary
$120,000 - $135,000, based on experience and qualifications.

Application Deadline
Wednesday, December 3, 2025 at 11:59 PM EST
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